Make Sound Business Decisions

Make sound pay and promotion deci-
sions, support corrective actions, and
develop employee strengths to
improve productivity and impact your
bottom line. With measured results,
you can make sound business deci-
sions based on actual performance.

Align Performance with Goals

PAM tracks past, present and future
performance and quantifies the results,
aligning individual performance with
company objectives.

Maintain Data Security

Sensitive employee information remains
in Abra HR maintaining employee
confidentiality and data security. There
is no need for moving or converting
data.

Electronic Workflow

PAM tracks appraisal actions, showing
them on the Digital Dashboard and noti-
fying reviewers and approvers with
automatic email alerts. Appraisals are
created, routed, reviewed, scored, and
even signed electronically.

Customize for Your Company

Fully customize reviewers and approv-
ers, appraisal language, terms, and
views to create a performance process
that matches your culture.

Manage Cost and Time

With no paper to move, you can focus
on achieving your business goals, and
leave the performance review logistics
to PAM. Employees save time and you
save money.

Developed Exclusively for
Sage Abra HR

ABRA

Performance Appraisal Management
For Sage Abra HR
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Meet your corporate objectives and improve your bottom line with Performance Appraisal Man-
agement for Abra HR (PAM), an automated, totally paperless system that links directly to Sage
ABRA HR. With Abra HR integration, managers can view their employee’s job history, atten-
dance records, salary information, Abra Notes, and Abra Training directly from Abra HR. You
maintain sensitive employee information in one place, without the need for data conversion or
duplicate entry.

The Digital Dashboard, PAM’s HTML front end, streamlines appraisal management, immediately
showing required actions, required group actions, and for HR, the company summary snapshot
for easy process management.

When appraisals are ready for an action, PAM notifies the appropriate person with an email alert.
PAM tracks approvers and reviewers, allowing appraisals to be written, scored, approved and
even signed electronically. PAM manages the performance appraisal process, while you manage
your business and your employees.

Automated, weighted scoring makes PAM the system of choice when it comes to reviews. In
addition, PAM allows customized, limited appraisal viewing for scorers, maintaining the integrity
of peer-reviews. PAM calculates average weighted scores for reviewers and for measurement
criteria.

Get started quickly with PAM’s customizable setup options. Review groups can be defaulted to
Supervisor only, Supervisor and Employee, or 360° Peer Review and you choose the weight for
reviewers. Measuring performance can be done with open, text-based forms, or with PAM's
unique performance review templates that you Criteria templates can be automatically linked to
Abra job codes or organizational levels and you can attach different scoring ranges to measure-
ment criteria to accurately reflect your company's guidelines. After setting PAM defaults, you can
easily override them for individuals or individual appraisals. PAM even allows you to include re-
viewers and approvers who are not in Abra. You define appraisal components, as well as who
can view, modify, and approve them.



FEATURES

Seamless Integration
with Abra HR

Setup Defaults for
Quick Start

Flexible and
Customizable

Effective Employee &
360° Peer Reviews

Totally Paperless

Manage Past AND

Future Performance

Digital Dashboard
Provides Instant
Summary

PAM's tight integration with Sage Abra HR eliminates duplicate data entry and assures accurate em-
ployee information. PAM displays employee salary, attendance, job history, Abra Notes and Training
directly from Abra HR. Confidential employee information remains in Abra HR and is only viewable by
managers who need it to complete appraisals. PAM creates audit trails with every change, to easily
identify who entered or modified information.

Global setup options, sample appraisals, and PAM’s Abra HR integration allow you to implement PAM
quickly to get the results you need. Open, text-based appraisal forms are the default, but you can define
measurement criteria for similar job functions, which can be automatically linked to Abra Job Codes or
Organizational Levels. You set default reviewers as Supervisor only, Supervisor and Employee, 360°
Peer Review. For approvals, PAM defaults to the company hierarchy in Abra HR.

Appraisals can be as simple or as detailed as the organization needs them to be. Any default setting
can be changed for an individual or for an individual’'s appraisal. You can also customize PAM’s tabs
and menus as well as the appraisal form. Your performance appraisal process can be as unique as you
are and provide you with the specific results you need.

Preserve the integrity of 360° Peer Reviews by letting PAM determine who views which screens. By
default, PAM limits what peer reviewers see when they score appraisals, maintaining the honesty and
integrity of the peer reviewed appraisal.

With PAM’s electronic work flow, supervisors know when to create appraisals, reviewers know when to
peer review, and approvers know when it’s time to approve. When the appraisal is final, it can be elec-
tronically signed for a totally paperless process.

Once in the system, past appraisals are accessible for future reviews. Managers have on-demand status
of current appraisals as they are reviewed and approved. Future goals and objectives show up on the
next appraisal, allowing management to focus on organizational goal achievement.
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The HTML Digital Dashboard front
end provides a visual summary of
performance reviews.
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